
Kim Strach, Executive Director 
North Carolina State Board of Elections 
Post Office Box 27255 
Raleigh, NC 27611-7255 
VIA US Mail and Certified Mail 

175-A Kriskell Lane 
Boone, NC 28607 
April 2, 2015 

RECE\VED 
APR 0 9 2015 

STATE BOARD OF ELECTIONS 

Re: Vacancy in the Office of the Watauga County Director of Elections 
North Carolina General Statute §163-35 

Dear Ms. Strach, 

As you are probably aware, Jane Ann Hodges has announced her retirement as 
Director of the Watauga County Board of Elections effective July 1, 2015. I have 
attached a copy of Ms. Hodges letter to us for your consideration. Ms. Hodges delivered 
a letter to me on January 20, 2015 announcing her retirement, and the vacancy was 
announced aUhe February 4, 2015 meeting of the Watauga County Board of Elections. 
Following this meeting, the Board niembers of the County Board of Elections considered 
numerous potential candidates for the position, and at the March 12, 2015 Board meeting 
I recommended Mr. Matthew Snyder for the position. Ms. Campbell also presented 
resumes of a number of applicants for consideration by the Board members. The Board 
did not take any action on any of these nominees at this meeting, and deferred a vote on 
this matter until our April 1, 2015 meeting to allow e_ach Board member to contact those 
potential applicants each Board member felt to be potential candidates for the position. 

At our April 1, 2015 regular meeting of the Watauga County Board of Elections, I 
moved the appointment of Mr. Snyder for the position of Watauga County Director of 
Elections. Mr. Aceto seconded this motion. Ms. Campbell suggested the Board appoint 
either Deborah Greene or Nancy Henry for the position. Following discussion of each of 
the candidates strengths and weaknesses, the vote was 2-1 in favor of the appointment of 
Mr. Matthew Snyder. Ms. Campbell cast the dissenting vote. 

In considering Mr. Snyder for the position of Director of the County Board of 
Elections, we considered the requirements ofN.C. Gen. Stat. §163-35. Mr. Snyder does 
not hold any elective public office, he is not a candidate for any office in a primary or 
election; he does not hold any office in a political party or committee thereof; he is not a 
campaign chairman or finance chairman for any candidate for public office nor does he 

, serve on any campaign committee for any candidate; he has not been convicted of any 
felony; he has not been removed at any time by the State Board of Elections; and he is 
not a member or a spouse, child, spouse of a child, parent, sister, or brother of a member 
of the county board of elections by whom he would be employed. 



More than this, I am convinced that Matt Snyder is the most qualified and best 
candidate for the position which the Board could have considered. Mr. Synder has a 
degree in Economics from UNC-Charlotte. He has an extensive background in 
technology and other computerize4 information systems, having worked most recently as 
a Digital Media Consultant with a local computer company called Appnet. Matt has also 
worked as a producer, production manager, and assistant director for film production 
companies, including working with clients, agencies, labor unions, employing talent and 
crews in compliance with union rules, developing budgets and schedules for projects, 
establishing relationships with vendors and negotiating rates for equipment and locations, 
working with federal, state, and municipal authorities to secure permission to work in 
various locations, been responsible for accounting and paying all vendors and crew, and 
handling and accounting for large sums of money as well as petty cash accounts. 

Matt Snyder is a volunteer firefighter with the Blowing Rock Fire and Rescue 
Department, serving on the executive committee, the Fireman's Relief Board, and the 
Scholarship Fund Board. He is the Vice-Presitlent of his homeowners association and 
has previously worked as Chairman of the Watauga County Republican Party. 

Most importantly, Matt is a man of integrity who has a great attention to detail and 
is able to manage large projects with skill. I have always found him to be very attentive, 
thoughtful, and have exceptional skill in dealing with members of the general public. 

Pursuant to N.C. Gen. Stat. §163-35(b), the purpose of my letter is to advise you 
.. Mr. Snyder's nomination for the director of elections by the majority of the Watauga 

County Board of Elections. I would request that you issue a letter of appointment to Mr. 
Snyder to be effective July 1, 2015 at your earliest convenience. I am confident that Mr. 
Snyder will represent the State Board of Elections with the high level of integrity, 
commitment, and professionalism which is expected of County Directors of Elections. 
Should you need any additional information regarding Mr. Snyder, please do not hesitate 
to contact me at your earliest convenience. 

Sincerely, 

Luke Eggers, Chairman 
Watauga County Board of Elections 



January 20, 2015 

Luke Eggers, Chairman 

Bill Acceto, Secretary 

Kathleen Campbell, Member 

It is with great excitement that I inform you that I am going to RETIRE!!!! 

I will be retiring on July 1, 1015 .... so my last day will be June 30, 2015. 

Thank you so much for your consideration of this matter and I look forward to and will help in any way 

that I can with the transition with the new Director. 

~~~_:;-;~~ 
Jane Ann Hodges, Di rector. 



4-1-15 

MINUTES 

The Watauga County Board of Elections met on Wednesday-April 1st, 2015 at 5 
pm in the County Commissioners Boardroom. The following were in attendance: 
Chairman Luther Eggers, Secretary William Aceto, Board Member Kathleen 
Campbell, Director Jane Ann Hodges, Members of the Media and public. 

CALL TO ORDER 
Chairman Eggers called the meeting to order 

Change of Agenda Item 
Member Campbell made a motion to reverse the order of the agenda to have 
public comment prior to the Director Appointment which was seconded by 
Secretary Aceto. 3 - O vote 

Approval of Minutes 
Motion made by Member Campbell to approve the draft minutes from the 
February 11 , 2015 board meeting was seconded by Secretary Aceto. 3 - 0 Vote 

Motion by Secretary Aceto to approve the closed session minutes was seconded 
by Chairman Eggers. 2 - 0 vote with Member Campbell abstained. 

New Registrations and Statistics 
65 new registrations were approved pending review with a unanimous vote. 
Member Campbell Motion was Seconded by Secretary Aceto. 

Public Comment 
Several citizens of Watauga County spoke during public comment including 
Debra Green about her application to be considered for the Director position, Ian 
O'keefe, Pam Williamson, & Bobby Byrd who spoke in support of nominee Matt 
Synder for the director position citing he was a man of integrity and excellent with 
numbers. 



Director Appointment-
Chairman Eggers nominated Matt Synder to the Director position which was 
seconded by Secretary Aceto. A lengthy discussion ensued with Member 
Campbell narrowed her field of Candidates to Nancy Henry and Debra Green 
and read their complete resumes and voiced support for the two applicants. 
Secretary Aceto voiced support for Matt Synder as the next election director and 
addresses his concerns about the 2 applicants Member Campbell selected. 
Secretary Aceto called the question and Chairman Eggers ruled Aceto out of 
order and added additional remarks about his support for Matt Synder. Chairman 
Eggers then called the vote for the director position with a vote of 2 - 1 with 
Member opposed. 

ADJOURNMENT 
Upon a motion by Chairman Eggers and seconded by Secretary Aceto, the 
Board moved to adjourn unanimously. 

Luther Eggers, Chairman· William Aceto, Secretary 

Kathleen Campbell, Member Jane Ann Hodges, Director 
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January 20, 2015 

Luke Eggers, Chairman 

Bill Acceto, Secretary 

Kathleen Campbell, Member 

It is with great excitement that I inform you that I am going to RETIRE!!!! 

I will be retiring on July 1, 1015 .... so my last day will be June 30, 2015. 

Thank you so much for your consideration of this matter and I look forward to and will help in any way 

that I can with the transition with the new Director. 

Jane Ann Hodges, Director. 
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Kim Strach, Executive Director 
NC State Board of Elections 
Post Office Box 27255 
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